
H-E PARTS ENGINEERING PROVIDES OUR CUSTOMERS WITH ADDED VALUE BY PROVIDING FIT FOR PURPOSE 
MACHINING SERVICES. THROUGH INNOVATION AND QUALITY ENGINEERING SERVICE PERFORMANCE. INVESTING 
IN THE LATEST TECHNOLOGY HAS MADE HEPE A STRATEGIC PARTNER TO MANY BUSINESSES IN THE REPAIR AND 
MANUFACTURE OF CRITICAL COMPONENTS FOR THE MINING, OIL AND GAS, AND TRANSPORT INDUSTRIES.

CUSTOMER to Hitachi Construction Machinery 
(Australia) Pty Ltd (HCA)

EQUIPMENT TYPE Excavator Track Frames

APPLICATION EX3600 & EX5600 

CASE STUDY

H-E Parts has had the opportunity to partner with our sister 
company Hitachi Construction Machinery (Australia) Pty Ltd 
(HCA). Through the strategic synergy of our specialist fit for 
purpose machine shop, H-E Parts Engineering (HEPE), and our 
Crushing Solutions manufacturing team, H-E Parts has been able 
to coordinate a full end to end reconditioning process for the full 
life repair of Hitachi EX5600 and EX3600 excavator track frames. 

Each Hitachi track frame undergoes a material blast process 
prior to Non Destructive Testing that is fully managed in house. 
After testing is complete, each frame is inspected manually and 
surveyed prior to weld repairs. Our welding process consists 
of crack repairs as well as pad welding to recondition track 
attachment faces. 

This process allows for precise machining and tolerances to be 
met allowing the full restoration of each track frame to zero hours 
and increase structural integrity.

Once welding restoration has been completed, HEPE  begin 
their specialized machining process of the track frames crucial 
mounting areas. Utilizing HEPE’s Toshiba CNC floor borer, capable 
of 100 tonne capacity and precise tolerances, each track frame 
undergoes;  

	� Machining and finishing of both top and side mount 
locations

	� Machining of all track roller mounting positions
	� Drilling and tapping over sixty bolt holes per frame.  

Each step is complete to HCA specifications to ensure a perfect fit 
and smooth track movement, reducing uneven and unnecessary 
wear to these key structural areas.

This strategic alignment between H-E Parts Engineering, H-E Parts 
Crushing Solutions and our sister company HCA has seen positive 
results for all parties involved by ensuring high quality servicing, 
satisfaction, cost savings and reliability of each track frame repair. 

INNOVATION.  
NOT DUPLICATION.™

HITACHI EXCAVATOR TRACK FRAME RECONDITIONING
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H-E Parts International replacement parts are compatible with the makes and/or models of the third-party equipment described. H-E Parts International is not an 
authorized repair facility of these third parties and it does not have an affiliation with any manufacturers of these third-party products. All brands, original equipment 
manufacturer (OEM) part numbers or references are owned by the respective OEM entities or their affiliates. These terms are used by H-E Parts International for 
identification and cross reference purposes only and are not intended to indicate affiliation with, or approval by the OEM, of H-E Parts International or its products.


